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Texas APCO Meeting Minutes
September 11, 2025 1:00 pm

Zoom

President: Kristi Fogleman

President Elect: Ayanna Hingle

1%t Vice President: Alena Brown

2" Vice President: Tyler Brown
Treasurer: Lauren Boozer

Secretary: Amanda “Mandi” Jones
Executive Council: Greg Ballentine
CCAM 1: Shawn Barnes

CCAM 2: Pamela Faver

Immediate Past President: Tamara Bell

Present: Kristi Fogleman, Ayanna Hingle, Lauren Boozer, Mandi Jones, Tamara Bell, Greg Ballentine,
Tyler Brown, Pam Faver

Not Present: Shawn Barnes, Alena Brown

Call to Order

President Kristi Fogleman called the meeting to order at 1:04 pm.
Minutes

Tyler made motion to approve the August minutes. Alena seconded the motion. Motion passes
unanimously.

Treasurer’s Report

Lauren reported there is no additional money from Regina.
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Old Business

None

New Business:

Hill Country Flooding — Kristi delivered the gift cards. 193 gift cards for $65 each. We needed 9 more gift
cards. Those will be digital gift cards. Mike Aurora will deliver the remaining gift cards. 4 TCs had
personal property damage. We have around $300 left. Only 5 chairs have been delivered. TXNENA
initially advised a chair vendor had 19 chairs to give away. Kerrville PD requested 3 chairs. Marble Falls
would like chairs if we get ahold of the vendor. Kristi called and left messages yesterday.

TXPSC 2026 Denton — Still working on getting space layout amended with the Embassy Suites. Space
needs to be added on. The main concern right now is the IP hall space. IP Hall chair is still getting bids for
decorators. Sept 29" will be the walk through. The in-person will be January 30%™. The board meeting will
be online. Joint board dinner on Thursday the 29t at Embassy. Kristi will hand out conference post cards
at the TCOLE conference.

Fall symposium — Registration is at 70 attendees. Lauren will put it on the 6 o’clock news. Speakers are
full. Alena needs backup speakers for frontline TC topics. Brittney Burrows with TXNENA is working on
swag items. Kristi has ordered all the bingo night items. Kristi will bring the spring conference postcards
to put in the bags. TXNENA will do a $50 gift card as a giveaway for bingo. Each TXNENA board member
will donate an item as well. TXAPCO board members also need to bring an item. TXNENA and TXAPCO
will split a spring conference registration as a big prize. Montgomery 911 District will cover one of the
lunches. Alena and Kristi have both reached out to local businesses.

Committee Reports

Communications & Membership — Social media posts continue to be scheduled and shared. Mandi has
created an email to send to new members. It will be saved on the TXAPCO Google Drive. The awards
nominations are being accepted all year.

Education/Training — Tyler only had 2 people join their last meeting. They’re tying to figure out a way to
increase participation.

Mentorship Program — Alena will post the interest to join the mentorship program next week to PS
Connect.
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Executive Council — Greg 911 Saves Act has passed the Senate.
Historical — Roderick reported to Tamara nothing new.

Technical — nothing from IT.

CCAM — Pam advised they will be doing a round table and will pass on the information afterwards.

Tamara made a motion to adjourn. Greg seconded it. The meeting was adjourned at 1:58.



