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Zoom

President: Tamara Bell

President Elect: Kristi Fogleman

1°t Vice President: Ayanna Hingle

2" Vice President: Alena Brown

Treasurer: Lauren Boozer

Secretary: Amanda “Mandi” Jones
Executive Council: Greg Ballentine

CCAM 1: Shawn Barnes

CCAM 2: Pamela Faver

Immediate Past President: Shantelle Oliver

Present: Shantelle Oliver via Zoom, Tamara Bell, Ayanna Hingle, Mandi Jones, Pamela Faver, Greg
Ballentine, Kristi Fogleman, Alena Brown, Shawn Barnes, Lauren Boozer

Call to Order

President Tamara Bell called the meeting to order at 1:07 pm.
Minutes

Shantelle made a motion to approve November’s minutes. Greg seconded. The motion passed
unanimously.

Treasurer’s Report

Lauren reported $140 came in from Regina.
Old Business

Immediate Past President - Description needs to be updated in the bylaws. The policy manual does have
a description.
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New Business

Texas Public Safety Conference — January site visit. Mandi, Shawn, Tamara, Kristi, Lauren, and Pam will
be going. Rooms need to be reserved for the 12t-15™. The meetings will be Monday, and the site visit is
Tuesday.

RFP —2026, 2027, and 2028 will most likely be in Denton. The breakfast issues have been addressed. The
overflow hotel, Hilton Home2Suites will be completed. A new event center is also being built in the
immediate area.

CCAM Committee — Shawn will get the TXAPCO CCAM members contact info from Lauren. He will send
out an email detailing committee information and hopes to report back next meeting.

911 Goes to Austin — There is a meeting tomorrow, Dec 13", Greg hopes to have registration and hotel
reservation information after that meeting.

Conference Chair, APCO International San Antonio — Reference letters have been completed for Kelle
Hall.

Sunshine Fund Request — A request was made on behalf of Christina Davidson from Amarillo. Kristi made
a motion to give $500. Shantelle seconded the motion. Motion passed unanimously. Lauren will send a

check.

Committee Reports

Communications, Mandi — The award nominations are open.

Education/Training, Alena — They had a meeting this morning. They discussed offering webinars.

Historical, Roderick — No new information at this time.

Technical, Steven Gorena — All the focus is on Al currently.

Alena made a motion to adjourn. Shantelle seconded the motion. Tamara adjourned the meeting at 1:52
pm.



