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Zoom

President: Tamara Bell

President Elect: Kristi Fogleman

1°t Vice President: Ayanna Hingle

2" Vice President: Alena Brown

Treasurer: Lauren Boozer

Secretary: Amanda “Mandi” Jones
Executive Council: Greg Ballentine

CCAM 1: Shawn Barnes

CCAM 2: Pamela Faver

Immediate Past President: Shantelle Oliver

Present: Shantelle Oliver via Zoom, Tamara Bell, Ayanna Hingle, Lauren Boozer, Mandi Jones, Pamela
Faver, Greg Ballentine, Kristi Fogleman, Alena Brown, Shawn Barnes

Call to Order

President Tamara Bell Oliver called the meeting to order at 1:05 pm.
Minutes

The July minutes were not complete at the time of this meeting.

Treasurer’s Report

No update. No more money has come in from Regina. Need to cut a check to Greg and have figure out
how much came in from the Fall Symposium from our bank account. Will need to take that money and
cut it back over to the conference. Lauren needs everyone to send their APCO member number and PID
number today or tomorrow, so she can register us all for the conference. Shawn will not be attending
the fall symposium.
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Old Business

National Conference Review — We should have had a Texas meeting. We were late to preparing
for the future city table. Next year, Pam can assist with the future city table because she lives in
San Antonio. The Baltimore table had brochures and give a-ways and local candy. Pam will be
happy to meet civic organizations from San Antonio to get items. We should all sign up to work
the booth before we go to conference. Other chapters had their Night Out on Sunday and other
days than Saturday. Our attendance was low on the Saturday night. Sunday would be more
popular and serve our members and vendors better. The venues would cost less on a Sunday
night. Shawn spoke with CCAMs from other chapters. They’'ve expanded their CCAMs into a
committee. Shawn will put something formal together to present at the next meeting.

New Business

Fall Symposium — There are 66 people registered. We got a donation for dinner Monday night by
Chicken Express. Tuesday we will have Jason’s Deli. The sponsorships are paid up. We are not
paying out of pocket for anything. One of the big prizes for bingo is possibly a membership for
APCO or NENA or a registration for the spring conference. It would not come out of our pockets
because there is money in the symposium budget. Registration through Cvent is going smooth.
Staffing Summit — Not all board members are attending.

Totes of Love — Alena has been trying to work with Ft Worth to deliver a tote to them. She has
had communication issues. Dallas PD had an officer ambushed sitting in his car and two other
officers injured. A Houston constable

Committee Reports

Communications, Mandi — Fall Symposium information is being pushed out on all socials. Teammates in
Action is the next focus.

Membership MOD Squad, Mandi — Request to join the MOD Squad focusing on membership and
development separate from social media will go out on PS Connect.

Education/Training, Alena — Had 2 people express interest in joining. More graphics will be sent to the
communications committee. CTO tips and tricks video is up on YouTube.

Historical, Roderick Jackson — Not much going on. He’s still reviewing content he has.
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Executive Council, Greg Ballentine — Jack Varnado from Louisiana was voted to replace 2" VP Mark
Spross. Look over APCO’s Long Range Strategic Plan and reply to Greg.
Technical — Tamara has not heard from Steven.
CCAM — Pam and Shawn shared what they needed to

Shantell motioned to adjourn. Alena seconded it.
Meeting adjourned at 3:42 pm.



