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President: Shantelle Oliver

President Elect: Tamara Bell

15t Vice President: Kristi Fogleman

2" Vice President: Ayanna Hingle
Treasurer: Lauren Boozer

Secretary: Amanda “Mandi” Jones
Executive Council: Greg Ballentin

CCAM 1: Dustin Alexander

CCAM 2: Shawn Barnes

Immediate Past President: Roderick Jackson

Present: Shantelle Oliver, Tamara Bell, Kristi Fogleman, Ayanna Hingle, Roderick Jackson, Lauren Boozer,

Greg Ballentine, Dustin, Alexander, Shawn Barnes

Call to Order
President Shantelle Oliver called the meeting to order at 1:05 pm.
Minutes
Mandi made a motion to approve December’s minutes. Ayanna seconded the motion. The motion

passed unanimously.

Treasurer’s Report

The 2024 budget has been completed. The Fall Symposium has been paid. A check needs to be sent to
NENA for $10,000 for their part. A line item of $2500 was created for Let’s Dish. Tamara made a motion
to approve the budget. Roderick seconded the motion. The motion passed unanimously.

Old Business

Regina Cochran- no update.
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Spring conference- Shantelle confirmed hotel dates for the February walkthrough and meeting. She will
send out menu selections via email.

New business

Fall Symposium- The board discussed whether or not to continue holding the fall symposium. Due to
problematic attendance and overall cost, the board agreed to discontinue with the symposium. The
bylaws state a business meeting must be held twice a year. A meeting has been held during the fall
symposium. The board discussed having other types of training in the fall including Let’s Dish and
leadership training. A formal business meeting can be held during that time as well. Roderick made a
motion for TXAPCO to no longer hold the fall training symposium with plans to continue holding a
business meeting in the fall. Tamara seconded the motion. The motion passed unanimously.

Committee Reports

Communications: Mandi reported the communications committee will be focusing on sharing
conference related content the next few months. An awards committee has been formed with Kea
Lampkin chairing the committee. Nominations will be accepted until Jan 26", and the committee will
select the winners. The training committee has continued to send content to be shared reference
training.

Training: Ayanna reported the committee has developed their first YouTube video. The will focus on
TCPR will touch on next.

Legislation: Greg has reached out to Jeremy to get an update on what he had been working on. Greg
remembered during his previous tenure on the board, TXAPCO and TXNENA were interested in forming
a joint committee for legislation. He will look into that possibility. Greg will go to 911 goes to
Washington.

Executive Council: Greg has not had an EC meeting yet. He will be responsible for the VIP meeting/meal
at the spring conference.

Historical: Roderick is waiting on a response from Heather on receiving the documents she has. He will
move forward and reach back out to the APCO historical store. Reference the spring 2025 conference,
he is waiting on McAllen to sign the RFP.

MOD Squad: Mandi will reach out to Ft Worth PD to see about deploying a tote to them due to a large
hotel explosion.
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Technical: no update.

Tamara made a motion to adjourn the meeting. Roderick seconded the motion. The motion passed
unanimously.

President Shantelle Oliver adjourned the meeting at 2:20 pm.



