™ TEXAS
W’ APCO

Leaders in Public Safety Communications™

Texas Chapter of the Association of Public Safety Officials International

Texas APCO Meeting Minutes
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Zoom

President: Shantelle Oliver

President Elect: Tamara Bell

15t Vice President: Kristi Fogleman

2" Vice President: Ayanna Hingle
Treasurer: Lauren Boozer

Secretary: Amanda “Mandi” Jones
Executive Council: Jeremy Hill

CCAM 1: Dustin Alexander

CCAM 2: Shawn Barnes

Immediate Past President: Roderick Jackson

Present: Shantelle Oliver, Kristi Fogleman, Ayanna Hingle, Lauren Boozer, Jeremy Hill, Roderick Jackson,
Tamara Bell, Amanda Jones, Shawn Barnes, Dustin Alexander, Kristi Fogleman

Absent: Shawn Barnes, Dustin Alexander, Jeremy Hill

Call to Order

President Shantelle Oliver called the meeting to order at 1:13 pm.
Minutes
Roderick made a motion to approve the September meeting minutes. Lauren seconded the motion.

Treasurer’s Report

Lauren reported the Galveston conference budget has not been completed. The newly received invoice
still has hotel discrepancies. The fall conference items have been coming through. She will have the Jan-
Dec 2024 budget at the next meeting.
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Old Business

Regina Cochran: There is no update on monies received. Roderick will reach out to check the status.
Roderick advised Regina was supposed to have been paying monthly.

Fall Symposium: The board has been requested for the following:

-Bag stuffing on Saturday from 4-5p

-AV set up on Sunday morning. There’s only 2 hours to set up in 4 rooms due to an event on Sat night.
It’s unknown what time. Shantelle will follow up on that.

-Registration starting Sunday at 7:30am

-Welcome reception on Sunday night. Be in the lobby by 5pm to meet with Cindy and JaCorey.

Saturday from 1-4p will be the board workshop.

Sunday lunch- only 45 box lunches were ordered. Make sure attendees eat first. Same issue for Monday.
The board needs to sit together for Monday’s lunch. The Sponsors will speak. The Monday evening
event will be at Andy B’s from 6p — 8p. The contact says 6:30-8:30, but Cindy and JaCorey are trying to
get that adjusted to 6-8.

Tues lunch will be the same as Monday.

Getting to Know TXAPCO will be 4p on Tuesday. It will be a panel type discussion. Shantelle does have a
lesson plan.

The TXAPCO general meeting is scheduled for 5p on Tuesday.

CCAM: Our CCAMs want input on how much money they are expected to provide each year. There was
discussion on the CCAMs providing partial and/or complete funds for TX Night Out, as well as sponsoring
the TXAPCO awards.

Spring Conference 2024: Roderick reported the budget for the spring conference is looking pretty good.
Production costs are low because NCT911 is going to work with committees for awards and
entertainment. The suggestion has been made to utilize university students. That could be a cost saving
measure. The hotels offer breakfast both days. That is another expense the conference budget does not
have to cover. The vendors will handle the Monday night event.

Registration Costs TXAPCO does not support paying total registration for all chair and co-chairs. Kristi
made a motion to cover full registration of the overall TX Public Safety chair and co-chairs, and to give a
$50 discount for all of the sub-committee chairs and sub-committee co-chairs. Tamara seconded the
motion. The APCO executive committee will be invited.
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Spring Conference 2025: Roderick will present McAllen and Amarillo at the next meeting.
Roderick made a motion to adjourn. Kristi seconded the motion.

Meeting adjourned by Shantelle at 2:43pm.



