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Texas APCO Meeting Minutes
August 14, 2025 1:00 pm

Zoom

President: Kristi Fogleman

President Elect: Ayanna Hingle

1%t Vice President: Alena Brown

2" Vice President: Tyler Brown
Treasurer: Lauren Boozer

Secretary: Amanda “Mandi” Jones
Executive Council: Greg Ballentine
CCAM 1: Shawn Barnes

CCAM 2: Pamela Faver

Immediate Past President: Tamara Bell

Present: Kristi Fogelman, Ayanna Hingle, Tyler Brown, Lauren Boozer, Mandi Jones, Tamara Bell, Alena
Brown, Greg Ballentine

Not Present: Pam Faver, Shawn Barnes

Call to Order

President Kristi Fogleman called the meeting to order at 1:10 pm.
Minutes

Tamara made motion to approve the July minutes. Tyler seconded the motion. Motion passes
unanimously.

Treasurer’s Report

Lauren reported there is no additional money from Regina. The flood relief money is still in the
conference account. $16,294 was received in donations. $1007.63 was spent. Lauren sent information
for the new Cvent contract to Rosemary Contreras with TXNENA.
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Old Business

National APCO Conf in Baltimore - The San Antonio booth went over well. The left-over items were
donated to the school supply drive. Texas Night Out was a hit. It was really enjoyed. Lots of positive
feedback. Ayanna was asked about having a regional night out with gulf coast folks — GA, FL, AL next
year. Mandi suggested taking a Texas member photo each year.

New Business:

Hill Country Flooding - The total remaining amount of donations is $15,286.37. Give each TC affected
with personal damage $500. Give all TCs for all agencies a gift card. Divide the remaining donation
amount by the total amount of TCs. Kristi will check with TXNENA to make sure they agree. Kristi is able
to hand deliver gift cards to the TCs. An Amazon card is the best value because they do not charge a fee.
Kerrville PD received 5 chairs and a KVM black box thus far.

TXPSC 2026 Denton — Kristi, Sofia, Maria, Tish, and Tulsi went through the last contract. The awards will
be at the beginning of the conference. Kristi is waiting on the Embassy Suites to respond with what
spaces they have open and get amendments to the contract. As of right now, education is planning on
having sessions on the last day until 3pm. Attendees might need to stay Wednesday also if they plan on
attending those sessions. The walk through cannot happen on sept 15" due to the Embassy’s schedule.
The new proposed date is Oct 2". Tish reached out to Michael Mendoza with Amarillo to see if he has
received proposals from other decorators. Mandi advised a save the date will go out to last year’s
sponsors on Sept 15™. Board members agreed to continue with the all day IP entertainment to give back
to conference attendees. Ideas include puppies, coffee, characture drawings...

Fall symposium — Registration is at 10 attendees and 5 speakers We need to push for speakers and
attendees. Alena is making a generic schedule. We need sponsors. Kristi will reach out to Shawn and
Pam about sponsors. Montgomery 911 District will cover one meal. Kristi will reach out to a local contact
for one meal.

Committee Reports

Communications & Membership — Social media posts continue to be scheduled and shared. Mandi
wants to create a welcome basket for new members. Lauren will notify Mandi when a new member
signs up.

Education/Training — Tyler was not able to be present.
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Mentorship Program — Alena emailed Kristi with her update. Alena has completed the guidelines and
will forward them to the board for review. Once she has that back, she will push for mentors to fill out
the questionnaire.

Executive Council — Greg has nothing new.

Historical — Roderick reported during APCO Intl. Nothing new.

Technical — Steven advised they are preparing for the FIFA Cup next year. They are trying to make sure
all agencies are able to communicate with each other during this time working on ways to handle all of
the calls. They (NCT911) has been having meetings with RapidSOS as well to make sure we as 911 have

the tools necessary to do our best in handling what’s to come with this super large group of people that
will be here.

Mandi made a motion to adjourn. Greg seconded it. The meeting was adjourned at 2:19.



