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Texas APCO Meeting Minutes
November 13, 2025 1:00 pm

Zoom

President: Kristi Fogleman

President Elect: Ayanna Hingle

1%t Vice President: Alena Brown

2" Vice President: Tyler Brown
Treasurer: Lauren Boozer

Secretary: Amanda “Mandi” Jones
Executive Council: Greg Ballentine
CCAM 1: Shawn Barnes

CCAM 2: Pamela Faver

Immediate Past President: Tamara Bell

Present: Kristi Fogleman, Ayanna Hingle, Lauren Boozer, Mandi Jones, Greg Ballentine, Tyler Brown,
Tamara Bell

Not Present: Shawn Barnes, Alena Brown

Call to Order

President Kristi Fogleman called the meeting to order at 1:04 pm.
Minutes
Greg made a motion to approve the September minutes with typos corrected — Kristi Fogelman was
changed to Fogleman and Tyler’s last name-Brown- was added to the members present. Lauren

seconded the motion. Motion passed unanimously.

Treasurer’s Report

Lauren reported there is no additional money from Regina. The Texas Public Safety Conference budget is
rolling. A couple small deposits have been paid. The Texas Public Safety Fall Conference made money.
She will update with numbers at the next meeting.



None
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Old Business

New Business:

a) TXPSC - Denton

a.

Contract for space Jan and April pending signatures — The number of hotel rooms for
Wednesday night is being lowered. When that is completed, the contract will be ready
to sign. They’re asking for us to sign an additional contract for January. There was some
debate over the meeting space for January. Per the contract the Pat Howell room is 550
sq ft space and is the only available space for our Jan meetings. They wanted us to pay a
$800 food and beverage minimum to have a larger room. This needs to be adjusted in
the next contract.
Decorator — signed for 3 years — IP Hall decorator has been signed for 3 years. It came in
$9,000 under budget.
Andy B’s signed — Costume contest will be at AndyB’s. Ayanna and JaCorey ware
working on this.
Decorator for gala and AndyB’s - signed contracts as well.
Contract and payment for Shantelle Oliver — Lauren has sent Shantelle her check.
Awards
i. Open now.
ii. Deadline is Jan 31*.
iii. Request for awards committee has gone out on PS Connect.
Tshirt contest
i. Announcement has been made. Deadline is December 15, so members need to
share.

b) National APCO San Antonio

a.

Joint Chapter Night Out — Hotter than a summer’s night is the them. Jacorey Glaude sent
an email with information. It will be August 2%, 2026 from 6:30 pm — 10 pm at Smoke
Sky Bar. The initial space has room for 600 people with an open bar, djs, mechanical
bull, heavy appetizers. The space can hold 4,000 people. Additional guests after the 600
are $53.40 per person. Estimated total for the event is $32,041.50. So far, Georgia,
Florida, Tennessee, Texas, and Virginia have pledged to give $2500 toward the event.
CCAMS are reaching out for sponsorships for the remaining. Each chapter has a
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headcount of 100 people. We might need to revisit the numbers since it will be in Texas,
we might have more attendees.

b. Table? Board members agree to network and offer assistance and support for the
conference instead of manning a table or booth.

c) TXAPCO Website updated — Kristi has created a Wix website. Txapco.org is the Star Chapter
domain. We do not own the domain and cannot transfer the info. The new website will be
texasapco.com. All the Wix info will go to texasapco@gmail.com For $90 more we secured the
Wix website for 3 years. That included a 50% discount and purchase of the domain name, 2
additional years, ability for site info to be private so if someone goes on site registry, it does not
have any personal info linked to website. The total amount for the Wix website for 3 years was
$619.40. Star chapter was over $300/month.

d) Board openings — Secretary, 2" VP, Executive council will all be open come April. The candidates
will send their declaration of candidacy and employer concurrence forms to Kristi. She will send
the information to Tamara to be vetted. Tamara will notify Kristi when the candidates have been
vetted, and then the candidates can campaign. The winners will be announced during the
business meeting during the Texas Public Safety Conference.

Committee Reports

Communications & Membership — Social media posts continue to be scheduled and shared. Awards
committee will watch for submissions. No requests for Totes of Love have come in. Need to get a page
or button on the website.

Education/Training — Tyler has good email chain getting posts ready for fall and winter over holidays as a
dispatcher and registration.

Mentorship Program — Alena was not able to attend. She passed her RPL and will put out the
mentorship program in the near future.

Executive Council — Greg adv big push for call for papers for APCO Intl in San Antonio. Open until Dec 8%
Currently have about 100 submissions and looking for more.

Historical — No news from Roderick.

Technical — nothing from IT. FIFA cup meetings have started and continue. Tamara and Ayanna are on
those meetings. Many cities in the DFW area are having watch parties.

CCAM — No CCAMS attended.
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Tamara made a motion to adjourn. Greg seconded it. The meeting was adjourned at 2:02 pm.



