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Texas APCO Meeting Minutes
June 12%, 2025 1:00 pm

Zoom

President: Kristi Fogleman

President Elect: Ayanna Hingle

1%t Vice President: Alena Brown

2" Vice President: Tyler Brown
Treasurer: Lauren Boozer

Secretary: Amanda “Mandi” Jones
Executive Council: Greg Ballentine
CCAM 1: Shawn Barnes

CCAM 2: Pamela Faver

Immediate Past President: Tamara Bell

Present: Kristi Fogelman, Ayanna Hingle, Tyler Brown, Lauren Boozer, Mandi Jones, Tamara Bell, Alena
Brown, Greg Ballentine

Not Present: Pam Faver, Shawn Barnes

Call to Order

President Kristi Fogleman called the meeting to order at 1:05 pm.
Minutes
Tyler made motion to approve the May minutes. Alena seconded the motion. Motion passes.

Treasurer’s Report

Lauren reported the taxes have been completed. The McAllen Conference finances have been totaled.
Each association is making $38,588.56 from conference proceeds leaving $50,000 from each association
that goes into next year. The store funds came out of the complete conference account. We made
$2124.13 from the silent auction. Nothing has come in from Regina. Lauren will call number on the
original complaint to get further information on the timeline for Regina to make payments before
TXAPCO notifies someone.
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New business

TXPSC 2026 Denton — the contract for 2026 has been put on the TXAPCO Google drive. Sofia made
contact with Kendall, our point of contact. Sofia has mentioned to her we will need additional space for
the sponsors to have one on one with clients. The contract will need to be renegotiated in order to have
the gala and awards at the beginning. Kristi did tell Sofia we would like to get more bids from decorators
as TX Expo’s prices were expensive. Sofia reached out to Michael to get more quotes. Todd Schilling with
TX Expo reached out to Kristi to check on our decision. Kristi will respond and tell him we’re waiting on
other quotes.

Sponsorships — Kristi emailed the board the proposed sponsorship levels and items. The boards and
committees will need to discuss further during the summer meetings.

Summer Meetings - Both meetings will be on July 18" via Zoom. The joint TXAPCO TXNENA meeting will
be at 10 am and the committee meeting will be at 2 pm.

Site Visit/Walk Through — Dates for a possible late summer walk through have not been chosen.

APCO Intl — Lauren will register the board for the breakfast and Food for Thought lunch. Ayanna will
share the itinerary she has created.
Booth — Mandi will create a Sign Up Genius for the booth. Ayanna and Mandi will
work on the booth décor and give away items. Ayanna has the shipping labels for
items that need to be shipped to the site. We cannot order on Amazon and have it
shipped there. Set up is on Saturday between 8 am and 12 pm. The booth must be
openat 1 pm.

Fall Symposium -There is come confusion as to which platform, Cvent or otherwise, will be used for call
for papers. Call for papers has not been opened. Kristi will find out which will be used. Kristi put the
Cvent contract on txapco google drive.

Apco website update - A demo has been set up yet.

Mentorship program — Alena is working on her RPL, & creating a mentorship program is her service
project. She will create a committee of TXAPCO veterans who have been members and/or served in a
role to be present at conferences and serve as the mentors. Alena will give a Mentorship Committee
update each meeting.
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Committee Reports

Communications — Social media posts continue to be scheduled and shared.
Education/Training — Tyler will be organizing a meeting this month and will ask for a committee chair.

Executive Council — Greg is expecting an agenda for the Executive Council. The main topic he’s waiting
for is the strategic plan. He will share it when he gets it.

Historical — Tamara will continue to get updates from the Historical and Technical committees. Roderick
emailed that the historical primer is complete and is with the executive committee for review.

Technical — Tamara had not received any information from Steven as of the meeting.

Tamara made a motion to adjourn. Seconded by Greg. Adjourned at 2:11 pm.



