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December 11, 2025 1:00 pm

Zoom

President: Kristi Fogleman

President Elect: Ayanna Hingle

1%t Vice President: Alena Brown

2" Vice President: Tyler Brown
Treasurer: Lauren Boozer

Secretary: Amanda “Mandi” Jones
Executive Council: Greg Ballentine
CCAM 1: Shawn Barnes

CCAM 2: Pamela Faver

Immediate Past President: Tamara Bell

Present: Kristi Fogleman, Ayanna Hingle, Lauren Boozer, Mandi Jones, Tyler Brown, Tamara Bell, Shawn
Barnes, Alena Brown

Not Present: Greg Ballentine, Pam Faver

Call to Order

President Kristi Fogleman called the meeting to order at 1:01 pm.
Minutes

Mandi made a motion to approve the November. Ayanna seconded the motion. Motion approved
unanimously.

Treasurer’s Report

There is nothing to report. Conference items are getting paid.
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Old Business

a) Regina Cochran No new money has come in.

New Business
a) TXPSC Denton

i. January meeting - The January walk through and meeting contract is signed. Lauren is taking care
of booking the rooms. Normally this has been a 2 day event, but this time it will just be one day.
Our meeting will take place online like normal. The joint board meeting will be the morning of
the 30™". The committee members will do walk throughs that afternoon. The Embassy has offered
the Pat Howell room, which is the room we used for a war room during the last conference. The
Embassy requires a food and beverage minimum for a larger room.

ii. Chair staying on site - Sofia Brabham has requested to stay off site during the conference at her
residence. After discussion, the board was in agreement its best for last minute problem solving,
representation, and general optics for the conference president to stay on site.

iii. Costume Contest - Will be at Andy B’s. The board needs to have their costumes ready.

iv. T-Shirt Contest - Has been out on social media and Tish has pushed it out via the conference
email blasts.

v. Shantelle Oliver DJ Services - Shantelle Oliver has agreed to DJ at Andy B’s for $600. She has her
own equipment. She’s also teaching a pre-conference session. She has been paid for that as well.

b) APCO Intl San Antonio

i. National Night Out Joint Chapter - APCO Intl San Antonio — The joint national night out event
planning has been ongoing. TXAPCO’s expected contribution is $2500. There are IPs contributing.
Each chapter gets 100 guests. The sell out for the venue is 600+ people. After sell out, there is a
per person fee.

c) 911 Goes to Washington - Coming up in February. Tamara and Kristi are going. Ayanna has a
schedule conflict. Tish Truex will go to represent TXNENA.

d) TXAPCO Website - We are signed up with Wix. Kristi continues to work on the design. Kristi will
reach out to Tish to get some assistance.

Committee Reports

Communications & Membership — Social media posts continue to be scheduled and shared. Awards
committee will watch for submissions. No requests for Totes of Love have come in. Kristi will work on a
page or button on the website once she gets it going.

Education/Training — Tyler has posts ready for fall and winter as well as over the holidays.
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Mentorship Program — Alena has put out membership project on PS connect. Has received 8
submissions thus far. She has no interest in tech or gis right now. Next goal is to have a meeting to talk
about purpose and goals. They will meet monthly.

Executive Council — Greg is out of the country.

Historical — No news from Roderick. Nothing he wanted to share.

Technical — Tamara attended a virtual meeting ref the FIFA cup. 6 or 7 matches will be in Houston. CRG
company went over there and talked about how they plan to incorporate their maps in RapidSOS. Roger
Mann is hoping to find some funding to implement these things. Roger sent out a survey to see if
surrounding around the area will need funding. SMU will be one of the practice fields. Highland Park has
blocked off their calendar for June because they don’t know what to expect. They have been doing
testing to see how communication is with people from diff parts of the world.

CCAM — No update. No activity.

President Kristi Fogelman adjourned the meeting at 1:49 pm.



