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Texas APCO Meeting Minutes
April 10™, 2025 1:00 pm

Zoom

President: Kristi Fogleman

President Elect: Ayanna Hingle

1%t Vice President: Alena Brown

2" Vice President: Tyler Brown
Treasurer: Lauren Boozer

Secretary: Amanda “Mandi” Jones
Executive Council: Greg Ballentine
CCAM 1: Shawn Barnes

CCAM 2: Pamela Faver

Immediate Past President: Tamara Bell

Present: Kristi Fogelman, Ayanna Hingle, Alena Brown, Tyler Brown, Lauren Boozer, Mandi Jones, Pam
Faver, Shawn Barnes, Greg Ballentine

Call to Order

President Kristi Fogleman called the meeting to order at 1:04 pm.
Minutes

Tamara Bell made motion to approve the March minutes. Greg seconded the motion. Mandi had
technical difficulties recovering the minutes, but they were re-created.

Treasurer’s Report

Lauren reported a $61 check was received from Regina Cochran.
Old Business

TXPSC 2024 McAllen Review - JaCorey Glaude has requested $4,000 gratuity be added to the event staff
for the whole TXPSC. It’s unclear if gratuity was included in the original total event bill. Lauren
agrees with that amount. TXNENA agrees with the $4,000 gratuity amount. Lauren will have
Rosemary write the check.
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Shawn proposed CCAMS be included in IP meetings. Motorola was disgruntled they didn’t
get to share the top tier sponsorship with Rapid Deploy. The booth prices should not be
increased for a few years. Sponsorship levels need to go out September at latest. Most private
sector companies go January - December. Shawn suggested getting numbers out ASAP.

The Conference Store made $3,752 and spent $1200. Mandi suggested in the future,
conference specific merchandise as well as TXAPCO and TXNENA specific items be offered. An Al
disclaimer needs to be added to the t-shirt contest as well as copyright information. The badge
reels sold well.

Kristi proposes we go back to 50% registration instead of free registration for committee
members.

New Business

Summer Joint Meeting - will be virtual. June 17 or 18™. Kristi will meet with Kenneth and let us know.

January walk through dates — Possibly Jan 15-19*" Ayanna will not be available.

APCO Intl - July 27 — 30" in Baltimore. We need a future city booth. tems made in Texas: pickles, Dr
Pepper, Frito Lay, chips and salsa. We will discuss this more via email.

Texas Night Out — Ayanna looked at better table cover options for our booth. She found a table runner
that was more cost effective. The deposit has been made for the venue. She’s waiting for the
proposal from the caterer.

Fall Symposium - The Woodlands space is confirmed. At least one meal is covered. Kristi is going to get a
letter together from PSAPS to gather gifts for prizes. During the joint summer meeting last year,
Lisa Aguilar, JaCorey Glaude, and Ayanna were chosen as chairs. An MOU needs to be signed by
both presidents. The Call for papers needs to go out soon, no later than end of May. Kristi will
work on the hotel block. Last year we had the GSA rate and a blocked time to get the rooms
reserved. Are we going to use CVENT for registration?

Final Thoughts — Kristi would like to send a letter to agency heads introducing TXAPCO and list the
benefits of being a member.

Pam advised the website needs updating. Kristi’s RPL project is to research and find a new web platform,
change forms, and contacts to digital so they could be submitted online.

Committee Reports

Out of respect of everyone’s time & no major committee updates, the meeting was ended. Committee
reports were discussed during the general meeting at the TXPSC.

Tyler made a motion to adjourn. Mandi seconded the motion. Meeting adjourned at 2:25 pm.



